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KN-281
BCA (Part-ITI) Examination, 2022
B.C.A.
( Principles of Management )
Time Allowed : Three Hours

Maximum Marks : 50
Minimum Passing Marks : 20

Note : Attempt all five questions. One question from each unit

is compulsory. All questions carry equal marks.
Unit-l
1. Describe various tasks of a Professional Manager. [10]
OR

Write a short notes about various parts of Modern

Organization.
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Unit-Il
Explain various Strategies and Policies of Planning.[10]
OR

What is meant by Feasibility? Explain various types of

Feasibility.
Unit-lll

Write a brief notes about various approaches used in

System Design. [10]

OR

Explain various characteristics of a good System Design.

Unit-IV

Write a short notes about various Leadership

Challenges. [10]

OR

Explain the process of Managerial Communication? What

are the barriers of Communication?
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Unit-V
5. Explain various elements of Decision Making. [10]
OR
Explain the following :
(a) Effective Control System

(b) Decision Making Models
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